
 

 

17th Annual Practice Management Conference 
January 27-28, 2012 

SIGNATURE AT MGM GRAND, LAS VEGAS, NEVADA 
Preliminary Program Outline 

 
Friday, January 27, 2011 
7:30 am  
Registration 
 
8:00 a.m. 
Welcome, Introductions 
Ronald Walker, CPA, Chair, NABA DOF 
 
8:30 a.m.-10:15 a.m.   
Entrepreneurial Leadership and Communication 
Kimberly Reed, CEO, Reed Development Group 
 
10:15 a.m. 
Refreshment Break 
 
10:30 a.m. -12:15 p.m. 
AICPA Annual Update 
Private Companies Practice Section Staff/Committee Presentation 
 
12:30-2:30pm 
Lunch and facilitated discussion  
Member needs (benefits) from DOF; DOF member business needs (from each other)  
O.D. Lanier and Tim Watson 
 
2:30-3:00 p.m.  
Refreshment Break 
 
3:00-4:45 p.m.  
Managing High Performers 
Kimberly Reed, REED Development Group 
 
5:00-6:00pm  
DOF Committee Meetings  
 
6:30 p.m. 
Reception and Dinner Event in Honor of Tom Williams 
 
Saturday, January 29, 2011 
8:00 a.m.-9:00 a.m . 
Registration and Breakfast 
 
9:00 a.m.-10:45 a.m.  
Enterprise Risk Management 
 
11:00 a.m.-12:45 p.m. 
Technology 


